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A b s tract

The Youth After-School Academy in Korea has expanded to 355
sites as of 2025 since its pilot launch in 2005, but its initial
distinctiveness as a comprehensive, activity-centered model
integrating programs, welfare, protection, and guidance has been
weakened amid the advancement of general care and after-school
services and the reinforcement of school-based care, raising the need
for a full-scale overhaul of its legal, financial, and operational
frameworks. This study aims to identify the current status and key
issues of the Academy in four domains—strategic framework,
operational system, linkage system, and support system—through
literature and policy statistics analysis as well as focus group
interviews with practitioners in leading local cases, and to derive
mid- to long-term development directions that reflect both local
government needs and adolescents’ needs for activities and growth.
The analysis reveals, first, that the project’s identity is at risk of
reinforcing a “charitable care” image due to the mixture of care,
welfare, and activity values, while the label “academy” and the
absence of a statutory mid- to long-term master plan undermine its
status as a youth growth-support policy. Second, rigid operational
standards based on a school-type timetable—20 students per class,
230 operating days per year, and 20 hours per week—tend to create

an experience of “another school outside school” for adolescents,




make it difficult to combine participation with private tutoring and
other care services, and fail to respond adequately to regional,
socio-economic, and digital changes and to emerging agendas such
as digitalization, artificial intelligence, and the climate crisis. Third,
as other after-school and care policies such as community child
centers, local care centers, and the Neulbom School program have
expanded, the Academy's distinctiveness in terms of age range,
content, and operational philosophy has weakened; although
positive outcomes in academic, psychological, and competency
domains are repeatedly confirmed, limited dissemination of results,
weak public communication, and underdeveloped networks
constrain awareness and participation. Fourth, the legal status,
staffing, and functional capacity of central and regional support
organizations remain limited, while field practitioners face low
remuneration, a high proportion of fixed-term contracts, intensive
emotional and administrative burdens, and fragmented in-service
training, leading to burnout and capability gaps that translate into
unequal experiential quality for participating adolescents. In
response, this study proposes restructuring the Youth After-School
Academy from a simple care program into a comprehensive
growth-support model that promotes youth-led growth and
experiential learning and serves as a “prototype model” for a
nationwide youth growth infrastructure, and presents multi-layered
policy tasks including redefining the concept, name, and operational
model around growth support under the Youth Basic Act, establishing
a “Comprehensive Support Plan for Youth After-School Activities,”
introducing flexible, variable-participation, and specialized
operational models, strengthening role-sharing-based linkage,

performance management, and communication with other care



policies, and setting up central and regional youth after-school
activity support centers with improved working conditions and

professional capacity-building for staff.
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