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Herzberg's

Motivators

and Hygiene
“motivators” Factors

T T
achievement
 Te— -
recognition
— w—
work itself
— —
responsibility
— —
advancement
— w—
personal growth

"Thygiene™ (or "'maintenance”™) factors

status security relationship with subordinates

personal life | relationship with peers l salary

work conditions relationship with supervisor

company policy and administration ] supervision

Hygiene factors are merely a launch pad - when damaged or undermined

wwe have no platform, but in themselves they do not motivate.

© alan chapenan 2003, free rescurce from waswr businessbalis com. ROt to be scid, alan no
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What

impact

Can | AtlLast will this
cope ? something’s have?
going to How will
chagge ! it affect

me?

£
/

Anxiet Happiness

ansition

This

Denial can

work

Change? and be

/ What Change? good

Disillusionment

I'm off!! N ) in the

2 this future
isn't for &
me! /

\

Moving
Forward
Gradual
Acceptance
A2C )
b 2 » Ll make
\4 ________________________ [ 3 this
Depression ° work if it
Hostility S L kills mell

© 2000-3 J M Fisher. Not to be sold or published. Sole risk with user. A free resource from www.businessballs.com.

Whether buying or selling,
price is only a part of the
actual total cost.

Costs of quality including
maintenance, disposal, CSR
(corporate social
responsibility) and
environmental factors, and
costs of the transaction
including buying resources,
effort, time, payment terms,
and renegotiations (all largely
dictated bythe seller’s
relationship _capabilities) must
be considered when
assessing or comparing
actual total costs of
propositions, products or
services.

price value
basic cost cost of quality
of product including
or service maintenance

N\Jdisposal, CSR, and
M

ironmental costs

transaction
cost of
acqguisition

including buying
resources, effort

© Christopher Barrat & Alan Chapman 2004, from the free resources website www.businessballs.com. Sole risk with user. Not to be sold or

published.
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