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4. 32 YAEAE 72 GO 24 A AARE

o] A ik BrAb RA AR, ALaSEAde R Bl e BTt
AgF Al (Reed, E. & Morariu, J., 2010), 4, Boys & Girls Clubs, Youth Center 5 w|=t
Ao 7 ARI(2011), A, A ARUEE 3 adAel HG A 571 A
(Johnson, C & Crean, A, 2008)5 A X1 A|A9] Hrlsd(uis4:, 2011)S 2] Bz}
gt ol 9= 2dAR, At 2271%, o9 718 dERARe Y, #EY ARE
=3 AR

SR EAE ERF A AARE Tt o] AT A, @I A TRse A
(quantitative) B7FAFoA 47|14 =gfo] Fagt 24 (qualitative) B7HA|EZ] WA A7}
gasict B4, H7} sh51 B71 95 L= (evaluation capacity building, ECB)o] ¥ Q3}c},
A, A 7]e(fundraising)& PFSkHs T2 O] F71ehE- Weto] Basit), YA,
H7EAJAAZ A H7E Agsh= AR H7ERHprofessional evaluators)?l A Z1go] & Q35}c)
AR, 7t AHbudget spent on evaluation)S 24 Bl HARFHQ] Al 590014 10%0)43<]
Aol Fasiet, oA, 2t/ FaFoutcome/impact) B7EoIA A AP n HA At
ZzEolok gttt duA, B7koll [l At 4 AR Aol dasit), o5, =eFAl
ol TAA} H7Htheory—driven stakeholder evaluation) A|gFo] & Q3}c},

1) Boys & Girls Clubs & 312 HAAEAAEDS H7} ARg1D

N

= B7EE S1 A BYE Foto] 715 et mee WAl itk vls FaEAES tiEE
7]5(Contribution), 7]Z(Donation)S %3+ AFZ<(Fund Raising)2 Who} Jx|11 9lom,
71, MRl AGARRRE 7I5E W9 715 ARde 2ES] BAAL ek of=et nls A
A= 71FH7] 913 715AK S Il @Ak thigt S5, FUhet BmUEY, B/ skl Qi
ojZ|et &S AuHY] flsto] 7|58ES Bs| skl Qe e ALdZSAIERA Boys &

=
Girls Clubs of Greater Washington (BGCGW), Gaithersbug youth Center, Robertson Park

]

-

youth Center, Old Firehouse Teen Center(McLean Community Center), Hampton Teen

1) 2 FH= 20118 71202 ZAHE HgY
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Center (HTC), Girls incorporated of the Washington, DC Metropolitan Area(Girls Inc.
WDMCA), Victory Youth Centers(VYC)2} - AdS At EQITE o]} -8 HAESFAILES
715 AFde EEolAl A s Hiv 2 AAste] 7ISARE SUskAL 715 Sl 5 AadAA
CPAE TE, SshAA BN B8-S TlaRadsol 7P SasHAl ARk gl

1)=& AAARAE 3H= Non—profit organization(NPO, Bl 2|gtA)e] gksto] A Eeds<
B3 Aflike] S F18SkaL St RS PSS AEE G NPO9| sfigsto] Al 299
W2 St 7ol olEske Holth, Boys & Girls Clubs®] A" A[H-9] 74 201049 <jlikel
0TS & 2297} 71HFo® 2HE 9o (http://www.bgecgw.org/who we are/
the facts),

o ALESFAEY Bedhee T F 7H] HolA 55 & weith, 94, Bads
o g sh= Al B 7|8E0] Bl Fadse JARAA 9 AXVER A7 olE
A= EAsAL ek Swanson(2002)0]] WHEH, FadEe] 715E St e, & e AlEEol
A 8788k ARl o] ol iz HofgAl & obyet A« 5
Aokl siSich BlEo] LEdt Ess0] Ax AMlEC] a4E0] e FLdSFAEE] AR
TEgol Hrks FolA FHA Bu A obd SR ZEal AFAQ] AR QA 4
e 38 Bt ki sieley, ool Hadgo] AadSEAl oA TR0 FroiRFE A
& ofuzl AMEE] AFo|2A 9] daE Fithe HollA LA T

o= Fa\qeFAldo] oddt 7| Hg 24 fld Hads & ot 7RSS 1T
= At FE 59 shuz vie A HUERy 57t 29 5
n]< National Council of NonprofitsONNCN) SA] v|G2|etA| &9 A5 FHE Q5] &5 Z1}o]
B 9 A9 A4S Fxstal =), NCNojJA AAJgE 20109 AExAR o5k -5
H|Fe)7]1e] 85%7} ofW FEjE= 71 B7HE AAISHAL gljlen 53] oulnt & o]4e] oikE
AUe & HAEY A5 94% Bt A5 o F7HE AL 9l Ao= yeyth oj#gt
AIE v E NCN2 7|5-g0] 713l ofd F742ql el 7HAgte
HSEE 7H & o leAloll tigt SEslar £t ARE 71EAREA| Alsthe Aol Wiy Sadke
74231l QJIS(NCN, 2011), Cutt 5(1996) HA| HAFATEALEL EgIot v|de|thyEo] 7]35A}
== 918 4 (E7h Bl oS ZFxstdA ned, @4, vHgA Zpof o] Frg g nt

gt 2 AlL" 71ES AR v

e}

[

o
b=}
H
ro
HO,

o
fu
2
)

i
oX.
=
N
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Boys & Girls Clubs 5 312] AAEAIA Q] H7IAHES E3F Q3 73RS o2 o)
A, vl= Q" D.ColkE AadAlE H719] 2 0)7] flelix F7IEEAtE vt Brlolst

WSS Wk (A7 BR)) FRAS T3 gtk BN E oleld Bk S St
e st gk, B, Blle BE YREnE oF 8% HE AL 9lon 10-12%
A% oAk 2751 Ik, 53] 71300 lolA] BRI 71347 918 st Qlck, A,
Brhel GlolHE AASAS wgstol Fogola] dwmel oF AT Hej 1HIt Aol
w2 BAEE B4 ek AP|HoR e NE/} gred] @) AgE AERe) o] Bastt
YRR Ao JAPRFHETE B4 RS o) B892 B} BAEL st Astel
FEHoR PAdEe] 4o S T 5 9l RS WENE 5o Weol nal Bo2
F3 9A Wlolet, A4 ) A|Ee} i A YRR Brlelelt N Brhhgo
A2 HadEo] duht Al g A% BAIROR At dA, Bkt
IS S AT, W1 Ak G8E 71T 23 L 7138 4 4443 9, Bors

=
& Girls Clubs of Greater Washington & "|=9] HAEZEA|LL v|ge|dA|2A tjFitE
71% Ak (donation)2 43| kil Ut} 3| Boys & Girls Clubs of Greater Washington

20109 ofite] 22%5 7|FEoR FEolaL e H7E glo] 7SR RedEs & 4 tle=

2) AadEeAdS 23 gAY Brrag 9%

20104 State of Evaluation TR2AEL u|T 22 JAFAAL w3} ]| Hie] §r}
Aol ARt A=E A A Ho|1L HirA 0w SHl6ly] $fRt A= ZRAEolt) B A F7HAT-
2 ogefo|| tisf| 71 ot 3ol EHA 9] ZAR]THReed, E. & Morariy, J., 2010). FU8-&
FB7FA(T 2 B7ERde]), WE(F7HER), B7tolR(87He4) H7Hdat 28, B7HE O}Xl

o= ol Aol tigh Wigolth A} ATE Folo] A, Al S 3R v G e T (for
nonprofits)= AH4| 7} A F2: Bf TAof Blusto] mjofel 4 Qlek, B4, 715AKe} Sed7]for
donors and funders)S H|¢g] HEo] Byl ARE 2 Ysl= HlokS AR olgd 4= it}
AR, B7FHfor evaluators)= B Fe|TA] S2to|AES] 7| H7F AR 2 o] thsf =<l

wee sjold 4 gk
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3) S ARUEE e AnaQl vlgelA] Brhabe2

512} 7RI} Community of Learmers: CoL)i= 74 2|21 % ofe} 57} 5H5S: Aiapol
22| &3] HslE Sugith AAR 7t g5 F-5(evaluation capacity building, ECB)}2 |
w28 Sl 26 At HE Col TS CoLg M3k el ulefelet
Wl S PLARS Slat S4A ARUES 24 3 AR 4 ol Y ehi B
Tho| =5 Attt B7R= s5AF ARUE (CoL)R 23S AR E 24L& S35l 71 g

98E o Stk 7P g o2 CoLe AE4Ql YAA H7HE ol HFeeA|e] 2=
el dish 214le] Sl HE BARE ZFAIIL ot 79l H7HE «AIstaL B7t A9
Ade =5l ashe B7Ee] o] AF2 o' ofd 4= Qi of2|ek SjuloflA kAt
ARUE= B7FE 29T # oyt 7t Shge AFshes £AwSe] WekE S8t Col
WA 249 B35 Adshs oM AE4 S SRt 235 F5517] §1eh oA
712 e85 HJohnson, C. & Crean, A., 2008), FQUE-S ZRA|A AR, H7lsks, Hrlojakt
2 CoL &1 98re: sl= TY7|HO0 2 A Girl's Best Friend Foundation 47), e53% mdlg],
o5 ARyE 24, CoL A4 5ol tieh Aol

4) AAS H7sd 1

(

-

rh
off
ofk
-]
I~y

K

rlo
rqo;'

(2011)—4 oA AIE H7HEY S 913t FR7]RolA s AUy

ofgt Zlolth, &, B7He Al H AR, B7He) wiA=elef sl
SEY B7ked, wEd s 9 7N 2A(ZR O HYEh B
. B7E AR FRF B7IAeE ofsrR; 1o 714 A3/ HAE
7Fe] Qtoltt, 7t o] Wi} wieke: e a8l B3k — oA} Hkg — 84 85
Sk 2= wstE|o] firt oz stakeholder) $412] B7HARF A oA} 2o
Okt W71 8 9] 7k (theory—driven stakeholder evaluation approach), Zo]—HEs- £419]
7 A=) A (fitting evaluation to audience/ stakeholder), ZZ= 13 =] 419
T2 W/ wSIP /A gk 7Hfitting evaluation to program/curriculum/ policy), Z= 1
=g AGSE 95t o34 fAHUZ(causal mechanism)o] 7FZE 1l itk
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5) 3¢ FadAd FrRARES AR

A7 9] BadAAE i B EA AR, adEeAlds 2Tt WG REe] B
5o} o=F Al(Reed, E. & Morariu, J., 2010), 4, Boys & Girls Clubs, Youth Center
S ofe] AAEAIEEY H7E AR, A, SF5AF ARUEE S5 abAQl BlG A B A
(Johnson, C, & Crean, A,, 2008)& Am X1l AMA 2 B7Fs3FH]s, 2011)S SRt
olg|et AEA ATE Foto] AAA AAES vt do] AAE 4 Qioh

A, @717 WA 7sRt A (quantitative) B7HAIOA 714 melo] Lagt A
(qualitative) B7IAEZ2 9] WA A7} € oslch 7|7t &4] 7Fs3 A4 - Tt 22 Hrix %
& oopel, A7Aor Hash Aavesaly, Ao Akgat A Bt Basit), 2] 57k
#9] FAREE 1B7HAREe] @I B7RE ok, BIRE V]so] Fof AA HA

9} glo] 7P o] WAL o o]l AJRre R wiEot & o Jlrke Aol @R 7wt

7Hs et SHESoiHIel KT B ohet AmEYolHe) BAAXES F47H 02 AAISH: o]
P st ShEglolis W HekE TuE 4 QAU HadSae] 4sate. Zead By 53

te @It AYE F=8E ¢ gle Aol
20109 H7FAsk 2AolElo] whEd Hdtkeo] ARESE B7F AR S-S SAIH(84%), T=mek
Al A, 2AH83%), Haa HALA, oFA(75%), W 244 (50%), wAHE38%), e (34%),
EAXLTF(26%), F23H B525%), AHEIATH23%), B7F A2 TE(18%) = Uepdth T2iu
AR AT AR EE H7F ARUES A0 AR g, Adoske A A 7ol
ARH oz AL ool =W H| et = H7F ARE Saf F73 42 Wk AlEsh]

Hep 29 F4(EA, Rea HA @) Sl¢f dlold 4 HEHE A 7ol w2
Ao 2 YePdtHReed, E, & Morariu, J., 2010). Boys & Girls Clubs of Greater Washington
(BGCGW) & ml= BadZaAld o] B7EolA e 2| 954S Hdet B7hA i A3, s
aFo] A8 FFAFEE 42 9l HJIAEIE WhEsls 5o AR AT TS 7R

=4, H7} er53F BrF deF L=(Evaluation Capacity Building, ECB)o] Rt} sk5A}
AU El(Community of Learners: CoL)E Z4%3k= CoL H7Hed o] AAHL H7Iely, H7beley
F=, AEA 0] Aol 419 Wyl 7S guslo] 2FojA el Hrt A L(participatory evaluation
research, PER)E A|88H= HadFE=H7Hyouth led evaluation), Z88] 7|5 2A1} A\ SE
off ARt B7HE 59 HEE AT 4= Sl ol 1A fAAQ] HEA 1A B olA
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SO oS BARNE Frhrsle] FelAIke Ao dleh. WEA B ALY Bkt
| Holi= At ofslAA, SelololEst AR Heolst

ATUE(CoL) B7F Z419] il
= Heo] 917] wlEo|cthJohnson, C. & Crean, A., 2008).

H7e] AAA Sl e olsft# Ak (stakeholder) F419] B7HAIREC=A olsfTEAlL Qo]
2= H7i g 9] 7fek(theory—driven stakeholder evaluation approach)©] Q%LQ“E}(HHE
. 2010), olele WA} olshieIn} 7k0) §714 AEAS - BAS FAIS BAE ARG
E3)4 758t B 4= qlok AR o s JAUD) 2| 9ALE] QA7) 420a) RS T S~ Qe E
G2 ARoIN ] BT 24 ok Brishaol Haslc

52 AU E = B7HE AL & opl et Bt SgE A¥ohe 2420t HakE 52T
otk AR BrF g 72 2 vsErEEe] 2looflA e FAPE EIE. SsA AU E
HW7bRE(Col, B7DTF ABA Brhede vlwste] B, CoLS AEA 9412 H71=2 o]

we

o>

SAJkaL H7} “74]9} Jdele S=olA sk Bk wljsto] A=A o® Joid 4= Qi of=gh
ofuoflA 54 AFUEE B7HE AT # otyzt H7} Sh5E Aehe 2428 s
=gt CoL AWAle 229 B35 Adste o A543 /e St £38 +535171
st o g HrE E8sttH(Johnson, C, & Crean, A., 2008).

W7} Bk S ARUE HAle] Aol F03 Aol ol ol el Bt mhgel

Fe

£4, 2 A4Aoln FRHolx oSl FESKe Ad] feftt B7h WS At i
AT QPR B9kl TS 91 22 A BB ko] Bt Wy

B NS Aol MF DS W AMHIAEY AT A 5 9ES w2 Bast ek
W77k AN AR A B2 AR AAst] ofol] FA R T u 2SR(RAAA
Rl e, AT GRS ol AR 2 VR Bt SIS /1Y S gl ol Bls
WS S BN QYRS 74 5 Sl B7h 7ol B Fulsl Alo] opet
Vel bl Age] Bagh) ol /1SS B 78 4 Uk

A7 ‘mw 71 undraising) & IS e R A B71EH- Welo] Wastct, o]
CEREREE H H 37 + 0e AT Bgshn %c}. 1% TGS
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(36%)= Aget gHol THi7t deth F7HEANE 283 = 98%= UEhdth H7hE o
28 o] g Ale 7MY T83 WitV de Ve S IEeR SHIAT BrHETe 282
AR Aoz thokelA &85k UtHReed, E. & Morariu, J., 2010).

0] BLAUEA| o] olefat 71a AL 98 BAUE B ojjz /RAES T 4
e T3 BF o shE v AE BUEPY B7F A3 o] A A= AXE
Boys & Girls Clubs of Greater Washington (BGCGW) & bl= HAHSFAHE2 F3llAl
7 23 BEE J1EA B 0 )5S Aol AE ok ER %) ol A13AE o
b glosl ALdAS 02 ARSI 13420) AT e e

W 2 oloh Whet 7158 BrRLe] Tololo] Bt AT B4 A5 B U A15E 9l
ARGBEAL Q E} Boys & Girls Clubs of Greater Washington & P]=2] HAHESEAE2 v G2 THA|
2ZA gFE 7|5AH (donation)& €8] shal 9ty 53] Boys & Girls Clubs of Greater
Washington 201041 cfAte] 2298 715502 Fefslat sloml 7k glol 7iAlin santee
o 4 gles 2 4 Sl

A, B7FJRIRA B7HE AEehs A7 7Pk professional evaluators)ql A< 2l¢o]
T8I Aol 2ol Agslo] B7HE s
AHor 93t FrpL dd 7ol ok AadA 1301 i g7tol| Zrofsto] 7k el
Beiei= gkl A4 S fsiAe AR FRlel S Bt Aasit BrEAE
A E, A g ool BHE Adshs H Y HAlE HA 13%(n=899)0l Ei}st,
Bt Ak ool 2219 AmRut o|Ae]7} H7RE HEshs Ao UEthReed, E.
& Morariu, J., 2010),

A, 7t iHbudget spent on evaluation)> 2174 H7tlit Al 10% o] A[Ho]
Fasict, H7h A2 (Funding for evaluation)S Ay EH, A9} AR 7| 4e o7}
H7H AEo] s 24 Bt A 5%l 10% oVds Dolfehes Akl ATHW.K,
Kellogg Foundation, 2010; Centers for Disease Control and Prevention, 2008; ETR
Associates, 2010; Bruner Foundation, 2010; Global Fund/World Health Organization,
2008< Reed, E, & Morariu, J,, 201004 Aol-g). XA HANQ] 5%5 Hrlof| Shofish= A=
4-‘?"94 1 wgtoltt, obge] HAk Bl A& Folo] AFet ke 822 12 yelgth, vl

SHA 36%7F F7RAToll A{E 7]5o] AFsithal gHsglen, Bk gt 7l A7)
3t 3T oAl 3to] 64%= LERETE Acholuf AMAHA|S] A4l 7| Fai) ARe| Hagolut Aok
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O
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vl B7E FU3 7Fsdo] 7 E=tHReed, E. & Morariu, J., 2010),

Boys & Girls Clubs of Greater Washington(BGCGW, 2011)9] H7gdAl= HAWAIE
H7te] AL oly] QlEIA WrhAE TR WrlolelnRIArSe] WS (), Brleks
& 9J GPIYS QT WA HRERE oF 8% AT WIS AT 9lon] 10-12%¢)
e WAk a7sta olet B3] 7150l Qloid WAL 715 $18) wmelsta gk

A5A

, 3}/ 9 (outcome/impact) B7toA Ao AT AA AHulr} 7FzE ofof it}
H7haale A, At/ 9 outcomes/impact) H7E2A SAle9hs Tl APEA, A4 A
oF2 A} g0 2 UeldthReed, E. & Morariu, J., 2010) SRR b A SollA 2EA<
Atz Uehd A3 st 5] @l tiste] 7RIS Fofohs s Uit webk] Al
Byof HlZo] Hol ATE Hojoz wil} Zad @ﬁ#ﬂlolﬁ}(ﬁ}il%ﬂﬂ@q 2004).

]

A, B7tell Zhofd Alzbt S3E Aol dasiet, B7EedFol thih A1) Ak, 29
B7F AZAA, H7E Qe Ado] dasitt, 7Rl tigt d-sol Hohal SHe We
2] U] AITHEE(94%), FE55F AU(84%), Y] HEAA] H581%), A=59] A 55(42%)
T2 ERt), B7hs 249 fARRolA AR oF T w2 FoE 7153 249
SAeRE Fa% AL Ve R vEiten, AR, Ak, AR, A A,
AE 7)<, 74%7]1%}, ARyl AL so7 ZQsichy UeRgthReed, E. & Morariu, J.,
2010), AGA, =254 olsiTAR}; H7Htheory—driven stakeholder evaluation) A|&Fo| Z a3}
o &, SEd 37 A kEo] dastd, AX, BrHEF WeteA B di 4 WEd
WHZE I = - A= FA), A, S84 A BHET B7HEA 5ot - vk S AE
al 7ot S0 4 JLomA ofsfidal - oAt T4 BIIEEY TR =
SH Bge A er AEste AV diMlzE & 4= Sloh ol2igt 7 a4t F-3517] 9fgth
=3k A

4 A7) wmle] Hg A} Re S el W w2 5 5 W 9ol gokey

’

o.
ro

i

30
&
%

o

T}peto 2 JtA(trans—discipline of evaluation science)dt 4= itk webx A#, B7} T o3|
GARRES] QA7) 227 0] AIYEAL Qli= ARSA WeEk(ol )& SIS S5 Bk
Agko] st EA, 7 o =/ A9 ol AEle] ARl dldEls =el(ZR e
2], Ad=g]), HolA| ¢ Ze=e](Y1A HAUZ)E Thet/aAl /44 (unpacking, unwraping
blackbox) $re=H T2 =25 wof - | 7hsskal o AEet BBt AA1Y) A|gke]
L R3Ieh(El 24, 2011),
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ole} BEo] =gyt Hde Aaderdd el A8 ol S83A aLzfsior o o]y
o] g WS AAsslth 1 Folld B71e A major stakeholder)= F4dw¢]
of 22l olshE 7H Az Fadedd 94 2 FARE AAEARH HAAE AdAsk
B2 Bgetet dutslshy] 7 =AM o= A sk

|23t o] 24 HjFgoll HiFt HEE FAHLZE o AtollA A 2 gl 2 ©AE
2007, 20084, 20099°] HadrdAld Bl AE8H A B7A vlaste] S44E AlAstH
A 719 J;‘7V\F§ 2 7] fdoleke T glo] EHlR B7IEl AeEe B7rEAet
F7AIER 0] 9ls whd, o] dye WILES BV ofdl, BriEE, BTHkE, BTHE

27 riEg 59 nE yiels Zoa JLAste] AAskL)
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@ ArzAL

At EAR A= A o] Fadald 3
o= 7] flaf A=olM 35 Hadrdd 47140t ‘?PJ ;L_#Ed% NS AAste] Al
g 4 FGAHE 2ASH EP

A zARR} e did7iEe] BAREDL A7 So] Folste] FaAldat TR SRS o]
ZALTFZANFGDE AAISH] AR 9 B71HA-830) el A2l ARto] it HExAE

olefe WS Fotol FaN4 BrlolA SalolHBARY 27E stersiea, TAHOR
PR WP, P, WA 4, I, ek AR 2 e 5 9
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E V-2 X2u3AW HAE 4% $YN X
A b N=138 100.0%
N g H# 30 21.7%
NALAE ERE: 27 19.6%
IETLEN 23/28/M5 25 18.1%
T q o4 # 32 23.2%
5 4 3 24 17.4%
PN e HEXH Z gzt 120 87.0%
= B EY g4 239 18 13.0%

5 B3 9 A BAH

(1) B7123 ed 24
1 gyl tigh efgAe HriR| o) theh elgAla} 7 foldoldt £k ¢jelog Ak
=l ol& B4 93t SAZRIHOR & A-toAl= SPSS 13.0% ARESIGITE, 231

HAEAE &3l 22 SH HolEE 17 57H4]9] A= gt & SPSS LRI S 0|85}

3
Bitg R o714 12 A8 Behd (s folhd 9 ek st e
SRS BOlehS OlnRick, Rt HATh Bansein) Ao aas gansae ead 3 B
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N g 3 (30) 16.7 16.7 56.7 6.7 3.3 3.55

Aaipt 4 71 # (27) 37 14.8 66.7 11.1 3.7 3.88
o

ARIRIS EH/ZUMFTHE | (25) 28.0 36.0 20.0 12.0 4.0 3.17

¥ 4 # (32) 21.9 40.6 31.3 6.3 0.0 3.22

s 4 (24) 8.3 50.0 375 4.2 0.0 3.38

azp | SEXE UL (120) 15.8 29.2 45.8 6.7 2.5 3.44
T o
SHSEY

< PSR RN (18) 16.7 44.4 22.2 16.7 0.0 3.39

O AHPY 7h&

& tollMl= B7IA, B7Ee, H7EAEe thek A E4e $IRE AHPHE ARSIt
AHP(Analytic Hierarchy Process)#t 1970t 28t T, Saatyoll 2laf 7= Al&st 430 2 A
th4=QlZH(Multiple Factor), th9] QJAFAAAHMultiple Decision Makers), th7]&(Multiple
Criteria), &M (Uncertainty) 52| 821500 el EatAo® A8k ti/d oaba7 wholrt,

@ AHP EAuf
AHP 42 A9AZ 9459 ZxE dAsk=T oA 8459 7|ds Aou|as

S Afshs ol Arivlue] Ak 97 A=(Hgh £HE ARSI, AA O}Hﬂlxol

jine)

ol-gato] ZF gl - A 715+ Geometric mean)S AFESH

FAloZ 1235k EXCEL 20079 Atjvn. fjEZAE o]83so] AM=31%Tt
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g=7E al a2 a3 a4
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Abstract
ﬁ

Development of an Evaluation Model of Youth Activity Centers I

The purpose of this research is to construct the best quality management system
by developing a model for evaluation of youth centers, It aims to contribute to
healthy development of the youth as one of the national policy priorities by
facilitating the youth center operations as well as by optimizing the center utilization
by clients,

First, this study reviews theoretical literatures on the conceptual grounds for
institutional evaluation, identifies current conditions and problems of the youth
centers, presents the condition and history of the youth center evaluation, and
implications from the first year research, Second, this study designs a basic
evaluation system, an evaluation domain, and evaluation indicators of youth centers,
This evaluation model is founded on Stufflebeam’s CIPP model, which modifies
the IPP model to accommodate the unique background and the purpose of youth
centers, This evaluation model is constructed in 3 steps, input evaluation, process
evaluation, and product evaluation, to which an additional step of specialized
program evaluation is added, Third, it investigates and analyzes validity and weight
values of the evaluation model to verify its propriety and evaluative capability,
Fourth, a field evaluation manual was developed and applied to pilot tests, Pilot
tests were implemented in 8 youth centers, The final evaluation indicators were
determined through an analysis of the outcomes from pilot tests,

Finally, policy implications are proposed for quality management of youth centers,
effective application of evaluation results, and enhancement of the administrative

accountability of central and local governments,

Key words : Youth Center, Evaluation Model, Analytic Hierarchy Process
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