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Abstract

The Strategies and Policies
on Revitalization of The Steering Committee of Adolescent

The purpose of the study is to propose the strategies and policies on
revitalization of The Steering Committee of Adolescent. In order to draw strategies
and policies, literature research, center data analysis on The Excellent Steering
Committee of Adolescent selection 2013, result analysis of workshops and division
discussion have been implemented.

The study revealed four results. Above all, The Steering Committee of Adolescent
acts as an institutional strategy by overcoming limitations of existing youth training
facilities, raising the utility rate by reflecting adolescent's opinions, and participating
decision making process. Also, The Steering Committee of Adolescent works to
educate basic competency, to review conditions of facility maintenance, and to carry
out exchanges with other facilities. Then, classified by establishment places, The
Steering Committee of Adolescent is more easy to be operated at Youth Center or
Youth Cultural Center due to their accessibility. On the other hand, it is difficult to
access to Youth training facilities due to its somewhat isolated location. In this
respect, special promotion plan should be made for Youth training facilities for their
active approach,

A few drawbacks of The Steering Committee of Adolescent are exposed
concerning budget execution and lack of budget. In addition, providing formalities on
suggestions derived from the committee meeting, and diversification of public
relations are needed.

By analysing division delegate discussion of The Steering Committee of
Adolescent, core contents were mainly focused on self—-respect and expression of will
on independent adolescent organization, awareness of grown—up relations, concrete

sense of duty and initiative.
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Concerning the role of The Steering Committee of Adolescent, the contents
revealed that presenting opinion on public and individual level is needed.
Furthermore, representing adolescent's opinions in public level, pursuing new value,
character of social movement are required.

For the development plan, collaboration with other agencies, finding roles in
community, active promotion, delivering opinion to the chief of the organization,
improving the process of committee Selection process and conference process are
mainly suggested.

On the basis of these research findings, a total of nine detailed promotion work,
areal three works, is suggested as follows as a strategy plan to vitalize the
committee:  Establishment of committee identity along with initiative, stability,
professionalism, durability, and efficiency, improvement of operation, reinforcement of

promotion system.

key words: The Steering Committee of Adolescent, Youth training facility, Vitalize,
Strategy
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