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ABSTRACT

A Study on the Community-Based Management of Youth Facility

Lim, Jee-Youn

The purpose of this study is to search for an effective model of
community-based management for youth facility. For this purpose, previous
studies about the relationships among youth activity, youth facility, and
community were reviewed. On the basis of previous studies, survey form was
made and administered to 80 youth leaders in 40 youth facilities. Survey was
made on 1) youth’s using state of facility, 2) youth leader’s opinions on youth
activity, facility, community-based management, 3) the state of facilities’
management on area service, program service, club service. Researcher
interviewed youth leaders by visiting or phone-calling to find the characteristics
of youth facilities.

As a result of above efforts, the researcher finds several facts. First, very
few youths had attended at youth facility continuously more than one year.
Second, youth leaders want not only youth’s participation but also community
residents” participation in facility program for function as community-based
center.

Recommendations drawn from the research results are as below : First, youth
facility should use human and material resources in community. Second, youth
facilities should be scattered properly in small units. Third, youth facilities
should secure government’s financial support. Fourth, youth facilities should be
managed flexibly with open system. Fifth, youth facility should have a clear
establishment purpose. Sixth, youth leaders have a role in taking charge of

programs, administering facilities, and organizing the volunteers of community.
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